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“Naked Truth About Evangelism” Workshop 
 
The following pages outline details for hosting.  Our hope is that this is a simple, 
creative, and tailored process that makes for a memorable evangelism event for 
your organization. 
 
A. What are the Five Areas of Research presented? 

Our workshop is not about “how to do evangelism:” rather, first, how to 
think about it. We find, if we move into an evangelism “methodology” 
before laying a foundation, including talking about the context of our 
culture, our time can get weighed down with debating evangelism styles, 
etc. The “Evangelism Conference” is the next step many take after the 
workshop. So ok, what are the five areas we cover from 9:30 am the 4pm 
during the Workshop? 
 
1) Distance:  ET explains the growing distance between the church and the 

world and how to close the ever-widening gap. 
2) Tattoos:  After 5000 tattoo interviews, ET discovered that tattoos 

broadcast peoples’ most important stories and are windows into the 
soul. How did we miss this? 

3) Evangelism:  After 8000 evangelism encounters, ET shares how to 
effectively reach non-Christians today.  

4) Hear:  People listen until they know how they’ll respond. ET shares the 
importance of listening to hear the cry of the soul under another’s 
words. 

5) Parish:  Al Dayhoff set his love on a Blues Bar and God has birthed a 
church from that love. The 6 seasons highlight all of ET’s lessons in a 
single narrative. 
 

The workshop is interactive, full of “what are you thinking” moments and humor 
This, combined with a “working, live laboratory” help make the day enjoyable and 
engaging. 
 

B.  The Options available for Hosting a workshop? 
a. Most Workshops are Friday and Saturday. Two separate workshops 

that covers the same material. Friday is for pastors and church 
leaders. Saturdays are for any and all people. 
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b. Option #1: 
i. Each participant pays $99.  

ii. The church gets a total of ten scholarships in exchange for use 
of the provided room on for the workshop on Friday and 
Saturday. ET asks that those on scholarship assist in setup, 
meals, and cleanup on the workshop day. 

iii. Evangelize Today will provide the food.  We arrive at 8:30 am 
on the day of the workshop. Food will be simple, light 
breakfast and lunch. Traditionally, we have seen from as few 
as 20 and as many as 80+ can attend. 

iv. A minimum $600 travel fee is added to any good faith contract, 
depending on location. 

c. Option #2 
i. Church pays $2500 host fee and provides food 

ii. This allows the church to have as many of their congregation 
attend for one price. Often, the church will set their own price 
to cover costs. 

iii. The church provides food of their choosing. 
iv. Anyone “outside” the host church is $99.  Traditionally, we 

have seen from as few as 25 and as many as 120 can attend. 
v. A minimum $600 travel fee is added to any good faith contract, 

depending on location. 
d. NOTE:  Often churches will choose option #2 for Saturday ($2500 

host fee) and Option #1 ($99 per person) for Friday. Though some 
Presbyteries, Diocese or organizations choose Option #2 for Friday if 
they anticipate more than twenty-five potential attendees. 
 

C. What Does ET Need the Day of the Workshop? 
a. Projection method. 

i. A big screen TV to connect to a computer. Many 
churches/organizations have a big screen TV on a mobile cart. 

ii. If no TV, then a projector the church often uses. 
iii. If neither is available, ET will bring a table-mounted projector. 

b. A large whiteboard, eraser, and several, large, whiteboard markers 
c. The church should be accessible by 8am on the day of the workshop 

or conference.  
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d. Available helpers to put set up, prepare food table, and cleanup at 
end of the day.  

e. A table for selling books and displaying brochures.  
 

D. How Will the Workshop be Promoted? 
ET is a small organization, so we rely on you, the host church, to help us get 
the word out! 
1. In order for us to make the workshop financially viable, ET needs help 

inviting others from the surrounding regions. 
2. ET asks that the workshop Host invite their networks, such as 

presbyteries, diocese, pastoral networks, etc. 
3. ET will actively contact surrounding churches and pastors in the months, 

weeks prior to a workshop. 
4. The Friday workshop, while the same material, is designed for pastors 

and church leaders.  A second workshop, often on Saturday, is open to 
any and all 

5. Registration for workshops is simple at evangelizetoday.info. 
Registrations will be accepted on the day of the workshop as well. Seats 
are limited. 

 
Introducing the Interactive Video Workshops for Individuals and Groups 
ET is now offering Interactive Video Workshops for both Individuals and 
Organizations. In order to participate, attenders only need a computer, online 
access, and the meeting link. 
 

A. ET is now scheduling online versions of our workshop in small segments for 
individuals. 

B. Check our website for current pricing of Interactive Video Workshop 
offerings. 

C. The cost will be $1800. for a church or network (the church or network can 
include any and all in this single price). 

D. ET is also currently scheduling In-Person Workshops at locations nationwide 
beginning October 2020-2022.  At these events, the plan is to offer a online 
option for those who are unable to attend in-person. 

 
Get ready, let's not wait, fear or shrink. Let’s reinvent in our time and space. See 
info here evangelizetoday.info or email Al Dayhoff at evangelizetoday@gmail.com 
 

http://evangelizetoday.info/

